
People and asset planning: 
Requires accurate scheduling, 
documentation and 
monitoring. 

Stakeholder management: 
In-depth reporting to 
provide a 360-degree view 
of your business, employees, 
suppliers, corporate and 
community engagement.

Visibility of business-critical 
information and operational 
intelligence: Collecting and 
consolidating numerous data-
sources to provide a ‘birds-
eye-view’ of all projects and 
activities. 

Without real-time 
communication and reporting, 
businesses suffer from a 
lack of visibility, leading to 
difficulties in decision making. 

THE CHALLENGES

Like any large-scale industry, 
the construction sector 
involves planning and 
strategizing across multiple 
levels and relying on a stream 
of data and information 
sources, spreadsheets, 
paper-based systems and 
software platforms. This sets 
up considerable leeway for 
confusion and error which 
can affect the integrity of 
information shared and 
utilized during decision 
making. 

WHO DOES THIS IMPACT?

HUMAN RESOURCES 
Creating recruitment 
strategies and utilizing 
workforce experience and 
certifications requires 
in-depth knowledge on 
upcoming project needs. 
Centralizing these processes 
is crucial to harnessing HR 
efficiency, creating strategies 
that impact business 
outcomes and profits. 

EXECUTIVES AND LEADERS 
Understanding how and 
where people are being used, 
combining multiple reports 
when making critical decisions 
demands an open, integrated, 
easily accessible framework 
to provide an organizational 
view of the business.

PRE-CONSTRUCTION TEAMS  
The need for project teams 
to schedule, coordinate and 
manage employee activities 
and projects is essential for 
improved productivity and 
effective outcomes.

The HardHat Construction Management Platform employs real-time engagement and communication to 
strengthen relationships with employees, suppliers, stakeholders, government bodies and the community.
By centralizing project collaboration, projects stay on track, on budget and profitable. 

Build Collaboration to Drive Revenue Growth with HardHat



HARDHAT SOLUTIONS
HardHat believes that the best-run businesses run as one.  We bring 
together critical business intelligence on your people, operations and 
projects into one platform.

Site and Operations Management
HardHat improves day-to-day operations by centralizing processes, 
communication and operational intelligence from various applications into 
one platform. This allows teams to manage different tasks and activities in 
real-time, ensuring efficiency and proper delivery of end metrics required in 
live production environments.

Client and Stakeholder Management 
HardHat allows internal and external teams to streamline contracting and 
commercial processes while collaborating on projects and operational 
activities.

It improves day-to-day revenue operations by providing both internal and 
external stakeholders access to project-critical information.

HARDHAT FEATURES WHAT OUR CLIENTS SAY

Mobility
Collaborate, create and share critical project information 
across distributed teams in real-time, via one platform. 
Increase visibility and coordination among teams, 
stakeholders, managers and supervisors.

Sign In and Sign Outs
Sign-in on sites conveniently from any mobile device 
for real-time supervision at any location. Share worker 
information, tasks and activities immediately.

Scheduling People
Assign and schedule personnel’s start and end dates 
along fully customizable project timelines. Perform instant 
‘lookup’ of site/field personnel (via the mobile platform) to 
check their competency status.

Inductions
Enable employees and contractors to complete 
inductions through their mobile devices, saving 
onboarding time to get them working sooner.

CONTACT US

SALES@HARDHAT.COMHARDHAT.COM
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“PSI wishes to thank 
the HardHat team for 
consolidating all of our 

documents, systems, OHSE, 
QAQC, reporting, monitoring 

and proposals all in one 
system. They have listened 

and delivered what PSI 
required... Great work.”


