
HARDHAT POINT OF VIEW

Why a smarter 

system is 

important for a 

safe & healthy 
resources sector 
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Smarter Systems is a key goal that 

supports the Department of Mines 

and Petroleum’s vision for a safe 

and healthy resources sector*. 

2

*Towards 2020 Regulatory Strategy for Resources Safety, Government of 

WA Department of Mines and Petroleum Resources Safety

Drivers & justification for change: 

According to Towards 2020 Regulatory Strategy for 

Resources Safety, Government of WA Department of 

Mines and Petroleum Resources Safety, this means 

having a fully integrated online systems that streamline 

administration and regulatory functions.

Legacy systems no 

longer meet all 

business needs 

Better information 

management required 

for data collection and 

analysis to drive 

evidence-based 

decision making, and 

track trends and 

progress 

Need for improved 

regulatory 

processes and 

efficiencies
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The purpose of this document is to give a clear framework on how the 

HardHat solution can support your organisation’s goals, focus areas and 

measure of success for safety and health initiatives undertaken by the 

industry regulator. 

HardHat is committed to providing a fully integrated system that eliminates 

complexities, promotes productivity and collaboration, and helps businesses 

operate safer, faster and smarter. 

The HardHat Commitment: 

A simple, connected platform.
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The best-run businesses operate as one

At HardHat, safety, productivity and collaboration are the heart of everything 

we do. We believe the best-run businesses operate as one, so we help 

bring together critical business intelligence about your people, operations 

and projects into a single system.  

Incident reporting 

& investigation

Hazard reporting & 

risk mgt

Audits & 

inspections 

Project & 

site safety 

collaboration

Connecting your business –

all in one location

Risk & Project 

Analytics

High-level Project 

& Site visibility

Experience/ 

Contractor 

Management

Client & 

Stakeholder 

Management

Risk & 

Incident 

Management

Connecting 

Users to 

information

Productivity, 

Utilisation & 

Assets

Project 

Collaboration

Operations 

Management
Health & 

Safety

Client & 

Stakeholder 

Management

Relationships 

& 

Engagement
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How HardHat can support the Towards 2020 

Regulatory Strategy for Resources Safety. 
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What does success 

look like

Department of Mines & 

Petroleum goals for a safe 

and healthy Resources 

Sector

How HardHat can help

Safety regulation system (SRS) 

enhancements 

Measure

Outputs and outcomes expected by 

the regulators.

Innovative systems

Technological innovations 

help drive efficiency and 

effectiveness, increase 

transparency, and identify 

emerging safety and health 

risks and trends.

HardHat brings together three keys 

aspects:

• A trusted & secure digital 

platform

• Helps organisations to rapidly 

adapt to emerging trends in 

health & safety and a 

progressive regulatory 

environment. 

• Delivers transparency across 

the organisation

HardHat helps organisations by 

• Providing instant reporting for 

improved safety 

responsiveness

• Improving governance & 

transparency

• Assisting with compliance 

management

• Delivering real-time business 

intelligence for better decisions 

around safety

Competency and 

training

Our staff have the skills, 

knowledge, qualifications and 

professional development 

necessary for consistent 

delivery of high-quality 

regulatory services.

HardHat provides:

• Skilled consulting and 

implementation services

• Ongoing Training and 

certification

• A library of industry forms and 

knowledge

HardHat helps organisations:

• Rapidly adopt improved safety 

best practices.

• Put Safety in everyone’s hands

• Build a culture around safety 

with effective change 

management.

Digital Platforms

Our digital platforms improve 

the way we work, make 

safety and health information 

more accessible, provide 

efficient communication 

channels, and strengthen 

engagement with 

stakeholders.

HardHat is a digital platform that 

provides:

• A cloud-based end to end 

solution

• A fully mobile solution

• Is secure and trusted 

• Scalable and reliable

• And embeds innovation

HardHat helps to:

• Connects incidents to outcomes

• Keep stakeholders engaged 

• Helps maintain compliance and 

auditability

• Improves collaboration

• Minimise risk and improve 

compliance management
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What does success 

look like

Department of Mines & 

Petroleum goals for a safe 

and healthy Resources 

Sector

How HardHat can help

Safety regulation system (SRS) 

enhancements 

Measure

Outputs and outcomes expected 

by the regulators.

Data-driven Decisions

Our enhanced data collection 

allows better analysis to 

support evidence-based 

decision making, and track 

trends and progress.

Data collection

• Real-time data capture

• Existing / legacy systems

• User or systems input

• Desktop / browser based

• Mobile forms based

• Reporting and analytics from 

data

HardHat provides:

• A mobile application for data 

collection and reporting

• Comprehensive and pre-

configured reporting and 

analytics capability for all critical 

safety benchmarks and KPIs

Balanced and 

integrated use of 

Resources

Our resources are allocated 

to optimise effectiveness and 

efficiency.

HardHat can improve the effective 

use of resources to plan, schedule, 

manage and respond to health and 

safety initiatives and incidents 

using one platform.

HardHat allows HSE management 

and leadership to easily plan and 

schedule critical Health & Safety 

meetings and activities. The 

scheduling and response to safety 

activities can all be performed by 

distributed teams.  In addition, 

HardHat provides access to the 

health and safety solution from a 

mobile device, putting safety in 

everyone's hands.

Lessons shared

We share the lessons learned 

from incident analysis and 

recognised as good practice.

HardHat provides:

• A collaboration, reporting, 

analytics and dashboards 

capability

• Pre-configured Benchmark and 

KPIs and Metrics

• Real-time information sharing

Using HardHat, a organisation can:

• In real-time receive notifications 

to critical safety incidents and 

therefore respond on a timely 

basis

• Report on and analyse key 

leading indicators for safety 

issues

• Refine and improve safety 

processes and adoption
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What does success 

look like

Department of Mines & 

Petroleum goals for a safe 

and healthy Resources 

Sector

How HardHat can help

Safety regulation system (SRS) 

enhancements 

Measure

Outputs and outcomes expected 

by the regulators.

Guidance Provided

We draw on a wide range of 

internal and external 

expertise to produce targeted 

guidance for industry.

HardHat has a dedicated industry 

team based on Perth. This team 

has hands-on client, industry and 

solution expertise in Health and 

Safety.

With HardHat you can;

• Leverage our industry 

knowledge and know-how

• Use standardised safety 

workflows processes to improve 

safety management

• Improve safety compliance and 

reporting for the field to the 

boardroom

Collective learning 

opportunities

Workshops, roadshows and 

other information sessions 

provide opportunities to learn 

from collective experience 

and advance our safety and 

health knowledge.

HardHat has a strong culture of 

continuous innovation. Through 

multiple industry engagements 

and workshops with clients and 

our ecosystem, we are delivering 

the next generation safety 

reporting system today.

Many safety reporting systems in 

the market today have been slow 

to adapt to the changing needs of 

the industry and regulators. 

HardHat is developed on a leading 

enterprise cloud platform which 

allows us to rapidly gather 

learnings and apply best practices.  

Copyright © 2020 HardHat Limited under licence from HardHat IP Limited. All rights reserved.



We believe the best-run businesses

operate as one so we bring together

critical business intelligence about your

people, operations and projects into a

single platform.

By providing a unique combination of

technology and consulting services, we

are committed to deliver a productivity

and collaboration solution tailored for 

your business.

At HardHat, 

safety, productivity, 

and collaboration 

is at the heart of 

everything we do.

WWW.HARDHAT.COM

SALES@HARDHAT.COM
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HardHat runs on the Salesforce Customer 360 global 

cloud platform where trust and security is critical. 

The HardHat platform is certified and compliant with:
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